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	Course #
	Credits
	Semester
	Time
	Location
	Section
	Office hours

	IOM-533
	3
	20041
	T 6:30 – 9:30
	JKP 210
	033-20888
	Tues 5:30-6:30


	Course description (catalog)

	Methods and tools of information systems development life cycle including business case analysis, requirements specification, managing construction, outsourcing, and transition.


	Teaching Method

	Primary approach
	Lectures

	Secondary approach
	Discussion/recitation


	Evaluation

	Graded item (name)
	Weight (% of course grade)

	Quizzes
	3 x 20%

	Participation in classroom activities
	5%

	Group presentation
	15%

	Individual grade on Live-case role-play, including final report
	20%


	Administrative Matters

	Item
	Description

	Required Texts
	Systems Analysis & Design: An Object-Oriented Approach with UML with Casebook on CD-ROM, ©2002

Authors: Alan Dennis, Barbara Haley Wixom, and David Tegarden

Course Reader

	Optional Text
	None

	Attendance & Preparation
	Attendance is required.  Students are expected to be well prepared for class and can expect to be called upon during class sessions to answer questions related to the readings, lectures, and class discussions.  Inadequate preparation will be marked down.  Only comments that are relevant, insightful, offer new concepts and applications, or help the class to learn will be considered positively in the participation grade.

Since students can learn as much from each other as they can from the instructor, sharing of personal experiences and insights during class sessions is desirable.

Students are expected to check Outlook Public Folders IOM533 for class postings.

	Group Work
	Grades are given to the team as a whole.  Each team member must complete a short questionnaire regarding the contributions of each of the members to the team’s deliverables.  These questionnaires will be kept confidential.  In the event that more than one team member identifies another student as contributing less than the other students on the team do, the points earned by the low contributor will be reduced to 80% of the points earned by the team as a whole.  Once you have joined a team, there will be NO CHANGES; you will need to work out any issues among the team members.  Working out these issues is part of the learning experience and something that employers demand as part of a business education.

	Return of Graded Work
	Returned paperwork, if unclaimed by a student, will be discarded after 4 weeks, and hence, will not be available should a grade appeal be pursued by a student following receipt of his/her course grade.

	Academic Integrity
	The use of unauthorized material, communication with fellow students during an examination, attempting to benefit from the work of another student, and similar behavior that defeats the intent of an examination or other class work is unacceptable to the University. It is often difficult to distinguish between a culpable act and inadvertent behavior resulting from the nervous tensions accompanying examinations. Where a clear violation has occurred, however, the instructor may disqualify the student’s work as unacceptable and assign a failing mark on the paper.

Course projects are designed as collaborative efforts in which students are expected to share knowledge for the mutual benefit from of other students. Project deliverables may be reused for development of class materials and other related uses.

	Students with Disabilities
	Any student requesting academic accommodations based on a disability is required to register with Disabilities Services and Programs (DSP) each semester.  A letter of verification for approved accommodations can be obtained from DSP.  Please be sure the letter is delivered to the course instructor as early in the semester as possible.  DSP is located in STU 301 and is open 8:30 AM to 5 PM, Monday through Friday.  The phone number for DSP is 213-740-0776.

	IOM Department
	IOM department staff is not permitted to provide you with grades over the telephone.

	Schedule Notes
	This schedule is subject to change based on availability of speakers, number of students, and availability of supporting materials.


	
	Date
	Topics
	Learning Objectives
	Reading and Assignments due

	1
	1/13
	Intro

Business as information processor

Roadmap to class

Introduction to value of an OO perspective
	Understand business as an information flow & value that brings
	

	2
	1/20
	Business Case Development including: Creating a persuasive system request 

	Understand how to construct a persuasive system request
	Read: Chapter 1, 2

Read Shapiro, et al “Staple Yourself to an Order”. Harvard Business Review. 1992 (course reader)

	3
	1/27
	Business Case (cont):Feasibility analyses 

Explain Live Case Role Play


	How to perform feasibility analyses that lead to accurate estimates
	Chapter 2 Minicase #2

Locate an article on an IT implementation: see if you can recreate the System Request

	4
	2/3
	Project Management 


	Identify 4 facets of project management: objective-setting, methodology selection, risk management, & monitoring
	Due: Live-case role-play case descriptions

Read: Chapter 3

Skim Chapter 4 for overview only

Revisit Chapter 1

Read: Why Good Projects Fail Anyway? (Course Reader)

	5
	2/10
	QUIZ 1 (business case, Timberjack case, and project management)

Project Management (Continued):

· Risk management (cont) including discussing Timberjack case

· Monitoring


	Continuation of previous week
	Read: Textbook pp259-266

Read: “The Winner’s Curse in IT Outsourcing” (Course Reader): What are specific risks in outsourcing and how mitigate them?  Are they the same if outsourcing the entire business process, or going off-shore?

Read: ASOSAL Business Case & Project Management plan

Read: Timberjack case (Course Reader): What were Timberjack’s risks in outsourcing and how did they mitigate the risks?

	6
	2/17
	Implementation   including discussing GM Canada case


	Identify proper conversion plans, allocating enough time for testing, understanding value of org change management in technological change, and incorporating post-implementation activities.
	Read: Chapter 16, be prepared to discuss Minicase 2

Read: GM Canada case: be prepared to answer questions



	7
	2/24
	Requirements gathering 

Distribute Client Descriptions to Team Members
	Distinguish good from bad requirements, understand different ways to solicit requirements
	Read: Chapter 5

Read: “PD and JD” (course reader)



	8
	3/2
	Requirements gathering (cont): Live-case role-play: requirements gathering revisions & interviews

Overview of UML

Introduction to Use case models
	Move from business case to use case, form solid foundations for business systems
	Due: Interview guide/plan for

determining functional requirements for the Live-case role-play

Read: Chapter 6

	9
	3/9
	Quiz #2 

Use Case Modeling (Cont): Live-case role-play: revise use case models

Introduction to Activity models
	Architect functional business processes
	Due: Use case model for Live-case role-play

Read: “Activity Diagrams” (course reader) 



	
	3/16
	SPRING BREAK
	
	SPRING BREAK

	10
	3/23
	Activity Diagramming (cont): Live-case role-play: revise activity models

Overview of OO

Introduction to Class modeling
	Provide enabling, adaptive structure for business activities
	Due: Activity diagram for Live-case role-play

Read: Chapter 7



	11
	3/30
	Class modeling (cont)
	Continuation of previous week
	

	12
	4/6
	Class Modeling (cont): Live-case role-play: revise class models

Introduction to Behavioral modeling: sequence/collaboration
	Manage the work: sequence, coordination, and allocation
	Due: Class model for Live-case role-play

Read: Chapter 8



	13
	4/13
	Quiz #3 

Behavioral Modeling (cont): Live-case role-play: revise behavioral models

Introduction to identifying improvement opportunities
	Quickly identify improvement opportunities in the business system: duration analysis, root cause analysis, benchmarking, activity-based costing, activity elimination, assumption-breaking, simplification
	Due: Sequence model for Live-case role-play

Read: Chapter 4



	14
	4/20
	Speaker: CIO & Vice-President, Paramount Studios.  Value of improving the business through IT.  Improvement (cont): Live-case role-play: revise improvements

Preparing for group presentations
	
	Due: Improvements to Live-case role-play systems



	15
	4/27
	Group presentations
	
	

	
	5/4
	No Final Exam, Group Report Due 5/4
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